25X1 A 


25X1 A 
25X1 A 


C'\ y c / / / ^7, j 



3» PURSUANT TO REF CONTRACTOR IS PROCEEDING WITH THE FOLLOWING 
WORK AND PROCUREMENTS 


PLANT REARRANGEMENT ESTIMATED COST 

MOVE ENGINEERS 
SEGUE I TY PR OV I S I ONS 

EQUIPMENT 
CALCULATORS 
VAN DYKE 

PRUNING PRINTERS 
EQUIPMENT 
INSTALLATION 
DEVELOPER RACK * 
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INSTALLATION DESIGN (UTILITIES 



25X1 A 


ESTIMATED cost 

THXS ESTIMATED C0ST XS SUBSTANTIALLY LOWER THAN SUM AUTHORIZE) 

IN REF D0E T0 THE following reductions in requirements. 

A« REDUCTION DUE TO DECISION TO PURCHASE 
ITEMS COSTING LESS THAN $5:30 EACH WITH 
CORPORATE FUNDS 

Do REDUCTION DUE TO DECISION THAT CERTAIN 
PLANT REARRANGEMENTS WHICH WERE CON- 
TAINED IN ORIGINAL PRESENTATION WERE 
ORDINARY REARRANGEMENT AND SHOULD BE 
CHARGED TO OVERHEAD 

_ 5e UNDER established accounting procedures, plant rearrangements 

OF AN ORDINARY NATURE ARE CHARGED TO OVERHEAD. REARRANGEMENTS WHICH 
ARE REQUIRED PRIMARILY DUE TO SECURITY CONSIDERATIONS ARE, UNDER 
CONTRACTOR S PRACTICES, DIRECT CHARGES. THE REARRANGEMENTS TO BE 
ACCOMPLISHED AS A DIRECT CHARGE, WHICH ARE NOTED ABOVE, ARE CONSIDERS 
TO BE REQUIRED PRIMARILY BY SECURITY CONSIDERATIONS AND UNDER 
CONTRACTOR'S PRACTICES MUST BE CONSIDERED AS DIRECT CONTRACT CHARGES. 


<So 


SUGGEST THAT FUNDS REMAINING DUE TO ABOVE REDUCTION IN 


REQUIREMENTS BE APPLIED OR RETAINED FOR THE FOLLOWINGS 

Ao PRX0R T0 SUBflISSM 0F the requirement which resulted in 

REF CONTRACTOR HAD ACCOMPLISHED CERTAIN REARRANGEMENTS WHICH WERE 

REQUIRED DUE TO THE UNUSUAL SECURITY CONSIDERATIONS OF THIS PROGRAM. 
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THESE REARRANGEMENTS MUST UNDER THE POLICY ABOVE DESCRIBED BE TREATED 
AS DIRECT CHARGES! HOWEVER, NO ALLOWANCE HAS BEEN MADE IN ESTIMATED 
COST OR FUNDS FOR THIS WORK. ESTIMATED COST OF THIS WORK IS 

B. CONTRACTOR MUST SOON HAVE AUTHORITY TO PROCURE ADDITIONAL 


ITEMS. A LISTING OF THESE ITEMS WILL BE FURNISHED IN THE IMMEDIATE 


FUTURE. 

7o PURSUANT TO ITEM h ABOVE THE ESTIMATED COST OF THE CONTRACT 
SHOULD BE INCREASED BY 


So PURSUANT TO ITEM 6 -A ABOVE THE ESTIMATED COST OF THE CONTRACT 
SHOULD BE INCREASED BY 


BY 


$>« PURSUANT TO ITEM A ABOVE THE FIXED FEE SHOULD BE INCREASED 

(WHICH IS THE ESTIMATED COST OF SPECIAL 


REARRANGEMENT ITEMS) 


PURSUANT TO ITEM 6«A ABOVE THE FIXED FEE SHOULD BE INCREASED 


B 

BY 


C WHICH IS THE ESTIMATED COST OF SPECIAL 


REARRANGEMENT ITEMS ) 


11. BASED ON THE FOREGOING CONTRACTOR SUBMITS THE FOLLOWING 
CHANGE IN ESTIMATED COST AND FIXED FEE FOR TCR NBR 5® 


ESTIMATED COST FIXED FEE TOTAL 

BASIC TASK 
TCR NBR 1 
TCR NBR 2 
TCR NBR 3 
TCR NBR h 

TOTALS 

TC $p£t$$e<?For Release 2002/1 


p/29 : CIA-RDP64-00360R0008000401 09-0 
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ADJUSTED TOTALS 

12® PURSUANT TO I TEN 7-B ABOVE THE REMAINING PORTION OF THE 
AUTHORIZED 


AFTER APPLICATION OF 


TO THIS ICR NBR 5 
SHOULD BE RETAINED FOR FUTURE NEEDS UNDER THIS PROGRAM* 25X1 A 

END OF MESSAGE 


SECRET 
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